22 June 2023

Professor Carolyn Evans
President
Australian Higher Education Industrial Association

Sent via email: aheia@aheia.edu.au
CC: fitri.elpilysia@aheia.edu.au; rhutton@mcdb.com.au

Dear Professor Carolyn Evans

Australian Higher Education Industrial Association
Financial Report for the year ended 31 December 2022 — (FR2022/220)

| acknowledge receipt of the financial report for the year ended 31 December 2022 for the Australian Higher
Education Industrial Association. The documents were lodged with the Fair Work Commission (the
Commission) on 21 June 2023.

The financial report has now been filed.

The financial report was filed based on a primary review. This involved confirming that the financial reporting
timelines required under s.253, 5.265, 5.266 and s.268 of the Fair Work (Registered Organisations) Act 2009
(RO Act) have been satisfied, all documents required under s.268 of the RO Act were lodged and that various
disclosure requirements under the Australian Accounting Standards, RO Act and reporting guidelines (RGs)
have been complied with. A primary review does not examine all disclosure requirements.

Please note that the financial report for the year ending 31 December 2023 may be subject to an advanced
compliance review.

You are not required to take any further action in respect of the report lodged. | make the following comment
to assist you when you next prepare a financial report.

You must rotate your registered auditor

Correspondence was provided to the reporting unit on 13 December 2022, which alerted you that your
registered auditor is approaching their statutory limit on how many consecutive financial years they are
permitted to audit your financial report. The financial report lodged identifies that Rod Hutton was the
reporting unit's registered auditor for this financial year. Our records indicate that you have now used your
current registered auditor for five consecutive financial years, which is the statutory limit under section 256A.

Please ensure that Rod Hutton is not assigned to audit the financial report of the reporting unit for at least the
following two financial years. Further information on the rotation of registered auditor requirement can be
found via this link.

11 Exhibition Street GPO Box 1994 T+613 86617777 F +61 3 9655 0401 www.fwc.gov.au
Melbourne Victoria 3000 Melbourne Victoria 3001 INT (613) 8661 7777 E regorgs@fwc.gov.au ABN 9361 4579 199
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Reporting Requirements

The Commission’s website provides a number of factsheets in relation to the financial reporting process and
associated timelines. The website also contains the section 253 reporting guidelines and a model set of
financial statements.

The Commission recommends that reporting units use these model financial statements to assist in complying
with the RO Act, the section 253 reporting guidelines and Australian Accounting Standards. Access to this
information is available via this link.

If you have any queries regarding this letter, please contact me on (03) 8650 0181 or by email at
Madeleine.Hurrell@fwc.gov.au.

Yours sincerely

Madeleine Hurrell

Financial Reporting Officer
Fair Work Commission - Registered Organisations Governance & Advice Branch
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Despite the continuing challenges of 2022, the Association provided training to 409 participants
from 23 universities over the course of the year. With the challenges of COVID the Association
continued to offer the majority of programs in a virtual classroom setting. Feedback overall
continued to be very positive with 90% of respondents who attended an AHEIA Training program
providing an overall satisfaction rating of either ‘Very Good’ or ‘Good’. The Association’s Learning
and Development team continued to provide a range of professional development programs for
members and hosted and chaired a range of AHEIA network meetings and events which were

highly valued by members.

In lieu of AHEIA's annual OD Network Symposium,
OD Network members were invited to attend a very
special professional development workshop on 11
October 2022 sponsored by Franklin Covey —
‘Speed of Trust Foundations’. Participant feedback
was very positive with all participants rating the
workshop overall as ‘Very Good’ or ‘Good’. One
participant encapsulated the group’s feedback
sentiments with ‘Thank you Gerard and Annemarie
for organising this wonderful PD for the OD
Network - we appreciate it. It was a great session
and Richard is a wonderful facilitator and the
Franklin Covey materials are GREAT. It was great
that we could attend virtually too - it makes it easier
to attend.’

96% of program attendees
rated the program overall
as Very Good

Organisation Development (OD) Network - Talent
Acquisition, Recruitment and Employee Experience
(TAREE) Network - Strategic Workforce Planning
(SWP) Network.

With the many challenges faced by staff working in
the sector during the year, the Association’s
specialist network communities continued to play a
key role in supporting members throughout the
year providing connection, collaboration, and
professional development opportunities. As in
previous years, there was a great deal of
communication between network members and the
Association’s Learning & Development team.
Several meetings were organised with guest
presenters and facilitated discussions to address
particular areas of interest and topical issues.






During 2022 (and early Jan 2023), AHEIA worked closely with the Queensland Council of Deans of
Education and Queensland member CPOs and Workplace Relations Practitioners to support the
negotiation of a three-year commercial agreement (concluding 31 Dec 2025) with the two Queensland
Education Unions (Queensland Teachers Union and Independent Education Union) over the provision
of critical school placements for Initial Teacher Education (ITE).

School placement and school teacher supervision in ITE is a key partnership between the Department
of Education Queensland, Independent Schools Queensland, Queensland Catholic Education
Commission and Queensland Member Universities providing teacher education. Under the
commercial agreement, member universities pay individual Queensland school teachers involved in
the supervision of university students a daily allowance. The new agreement replaces an interim
position reached with parties in 2021 and provides for an average 3.67% pa increase on the daily rate
(in 2023 the supervision rate will be $24.70 per day) as well as importantly clarifying roles and
responsibilities. The agreement provides members with certainty about this essential supervision
provision and costs for the next three years.

2022 marked the beginning of bargaining or, at the least, bargaining preparations for many
universities. This saw consistently solid member attendance and participation in the fortnightly held
EB Dial-In meetings hosted by AHEIA. Information sharing as to bargaining progress and challenges
from each university member continued to be a particularly highly valued aspect of the network
meetings. Towards the end of the year, AHEIA staff gave a number of specialist briefings on
bargaining topics including industrial action, fixed-term employment and changes to the Fair Work Act
20009.

Three days after its passage on 9 December AHEIA used the scheduled EB Dial-In to provide
members with a special update the fair work legislation amendments (secure jobs, better pay) bill
2022. Graeme Watson of Corrs provided a large member turnout (over 70 members) with an overview
of the key changes to bargaining and other important provisions. Craig Laughton, AHEIA's Executive
Director, led a discussion as to its implications for bargaining strategy. AHEIA launched a bargaining
strategy roadmap with various scenarios for members’ consideration and feedback. The special
update was well received, with many members making follow-up queries and indicating that they
intend to draw on the road map to brief internally and to inform their bargaining strategy going forward.



This was the tenth year that AHEIA has administered the Universities HR Benchmarking Program
since its establishment in 2004, which followed collaboration between a humber of Australian
universities who were seeking to compare and contrast human resource data with like institutions.
In 2022, the program comprised 31 full members from Australia, with 28 member universities
contributing data for the 2022 report.

Members collate and submit information about their university, which is analysed and reported across a
wide range of measures, drawing comparisons to the university sector as a whole or a defined sub-group
of universities. Each year, AHEIA reviews the program, including the survey measures, how data is
received and input, and how we report results back to program members.

The "Gender Pay Gap" measure was introduced in 2022, with a GPG definition being agreed upon
following further extensive feedback from program members.

A Beta version of the Power Bl executive dashboard was launched in August 2022 prior to the Universities
HR Benchmarking Virtual Conference in September. Additional post-conference feedback was also
received to fine-tune the dashboard for enhancement in 2023.

In 2021, employment costs as a percentage of revenue were 49.9% of total university income.

Total staff turnover within the sector has increased slightly from 16.7% in 2020 to 18.5% in 2021. Staff
turnover was highest for Academic Level A (32.7%), Senior Academic Staff (30.4%) and HEW 10+
(24.9%). Voluntary Employee Initiated Turnover remains the primary staff turnover reason, at 9.7% in
2021, an increase from 6.8% in 2020. Voluntary University Initiated Turnover decreased in 2021 from 3.2%
in 2020 to 2.6% in 2021, while Involuntary University Initiated Turnover increased in 2021 from 0.7% in
2020 to 0.9% in 2021.

Fixed-term contract expirations decreased from 5.9% in 2020 to 5.2% in 2021. Voluntary Employee
Initiated Turnover for staff with less than 12 months of service increased slightly from 1.6% in 2020 to 1.8%
in 2021. Academic Staff Level A and Professional Staff HEW 1-5 were most likely to leave within their first
year of employment at 3.6% and 3.3% respectively in 2021.

Gains in female representation continue to be made. The proportion of female staff within the university
sector workforce has increased slightly over the last five years. In 2022, 58.1% of the workforce was
female compared to 56.4% in 2017. Female representation in the professional staff workforce was 65.8%
in 2022 compared to 48.4% for academic staff. Senior Academic Staff and Level E academic staff groups
had the lowest proportion of female staff representation with 39.7% and 32.9% female representation
respectively, in 2022. Academic Level D and Academic Level E representation increased by 12.3% and
14.4% since 2018 and senior stafffmanagers increased by 13.1% in the same period.

This year the Program introduced two gender pay gap measures. In 2021, the gender pay gap in total
remuneration, inclusive of bonuses and allowances, was higher at 9.8%. The overall gender pay gap
between male and female employees’ base pay was 8.5%, an increase from 8.4% in 2017.















The following four people were elected to the positions of AHEIA Executive Committee members, for two-
year periods commencing at this AGM and concluding at the 2024 AGM:

» Professor Alex Zelinsky, Vice-Chancellor, University of Newcastle

» Professor Pascale Quester, Vice-Chancellor, Swinburne University

» Professor Renee Leon, Vice-Chancellor, Charles Sturt University

» Jane Booth, Executive Director People, Talent & Culture, University of South Australia

Professor Renee Leon replaces Angelo Kourtis, Vice-President People and Advancement Western
Sydney University. Professor Alex Zelinsky, Professor Pascale Quester, and Jane Booth are all current
members of the Executive Committee. These 4 executive committee members join Professor Carolyn
Evans, Vice-Chancellor Griffith University (AHEIA president) and Professor Zlatko Skrbis, Vice-
Chancellor Australian Catholic Universities.

Tuesday 1 March Videoconference
Tuesday 26 April Videoconference
Tuesday 21 June Videoconference
Tuesday 16 August Videoconference
Tuesday 11 October Videoconference

Tuesday 29 November  Videoconference
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INDEPENDENT AUDITOR'S REPORT
TG THE MEMBERS OF AUSTRALIAN HIGHER EDUCATION INDUSTRIAL ASSOCIATION (“AHEIA")
(CONTINUED}

Responsibilities of the Committee of Management for the Financial Report

The Committee of Management of AHEIA is responsible for the preparation and fair presentation of the
financial report in accordance with Australian Accounting Standards and the RO Act, and for such intemal
control as the Committee of Management detemmine 15 necessary to enable the preparation of the financial
report that is free from material misstalement, whether due to fraud or emor.

In prepanng the financial report, the Committee of Management is responsible for assessing the Reporting
Unit's ability to continue as a going concem, disclosing, 25 applicable, matters relating to going concem and
using the going concem basis of accounting unless the Committee of Management eilher intends to liquidate
the Reporting Unit or to cease operations, or has no realistic atternative but to do so.

Auditor's Responsibilities for the Audit of the Financial Report

My cbjective is to obtain reasonable assurance about whether the financial report as a whole is free from
matenal misstatement, whether due to fraud or ermor, and to issue an audior's report that includes my opimion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Australian Auditing Standards will always detect a matenal misstatement when it exsts.
Misstatements can anse from fraud or emor and are considered matenal i, individually or in the aggregate,
they could reasonahly be expected to influence the economic decisions of users taken on the basis of the
financial report.

As part of an audit in accordance with Australian Auditing Standards, | exercise professional judgment and
maintain professional sceplicism throughout  : audit. | also:

Identify and assess the nisks of matenal misstatemeant of the financial report, whether due to fraud or emror,
design and perform audil procedures responsive to those nsks, and obtain audit evidence that is sufficent
and appropriate to provide a basis for my opinion. The nsk of not detecting a material misstatement
resufting from fraud is higher than for one resulting from eror, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of intemal control.

« Obtain an underst  ding of intermal controt relevant to the audt in order to design audit procedures that
are appropnate in the circumstances, bul not for the purpose of expressing an opinion on the effectiveness
of the Reporting Unit’s internal control.

» Evaluate the appropnateness of acccunting policies used and the reasonableness of accounting
estimates and related disclosures made by the Committee of Management

+ Conclude on the approprateness of the Committee of Management's use of the going concermn basis of
accounting and, based on the audit evidence obtained, whether a matenal uncertainty exists related to
events or conditions that may cast significant doubi on the Reporting Unil's ability to continue as a going
concemn, If | conclude that 2 matenal uncertamnty exists, | am required to draw attention in my auditor's
report to the related disclosures in the financial repont or, i such disclosures are inadequate, to modify my
opinion. My conclusions are based on the audit evidence obtained up to the date of my auditor's report.
Howewver, future everds or conditions may cause the Reporting Unit 1o cease to continue as a going
concem.

¢ Evaluale the overall presentation, structure and content of the financial report, including the disclosures,
and whether the finaneial report represents the undertying transactions and events in a manner that
achieves fair presentation,

+ Obtain sufficient appropriate audit evidence regarding the  ancia  formation of the entities or business

achivities within the Reporting Unit to express an opinion on the financial report. | am responsible for the

direction, supervision and performance of the Reporting Unit's audit. | remain sclely responsible for my
audtt opinion
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF AUSTRALIAN HIGHER EDUCATION INDUSTRIAL ASSOCIATION (“AHEIA™)
(CONTINUED)

Auditor’s Responsibilities for the Audit of the Financial Report (Continued)

| communicate with the Committee of Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in intermal control that |
identify during my audit

| declare that | am an auditor registered under the RO Act.

Report on Other Legal and Regulatory Requirements

In accordance with the requirements of section 257(7) of the RO Act, | am reqguired to describe any deficiency,
failure or shortcoming in respect of the matters referred to In section 252 and 257(2) of the RO Act,

| did not identify any matters to report in this regard.

r fl . i
/ < \ ﬂd ‘ ]
McLean Delmo Bentleys Audit Pty Ltd

Rod Hutton Hawthom
Partner 21 March 2023

Registration number (as registered by the RO Commissioner under the RO Act)y. AA2017/52












For the year ended 31 December 2022

Employee expenses
Depreciation and amortization
Occupancy expenses

Travelling expenses
Communication expenses
Printing and stationery expenses
Professional fees expense
Finance costs

Legal costs

Information technology expenses
Insurance expenses

Conference and meeting expenses
Other administration expenses

Other comprehensive income:

Items that will not be subsequently reclassified
to profit and loss — Gain / (Loss) on equity

instruments designated at FVTOCI

The above statement should be read in conjunction with the notes.

Notes

4A

4D
4B

4C

(1,958,488)
(165,520)
(61,793)
(25,085)
(31,033)
(26,213)
(11,881)
(26,424)
Q]
(39,933)
(16,454)
(199,020)
(38,320)

(308,766)

(1,776,636)
(159,773)
(53,456)
(900)
(34,101)
(21,455)
(13,369)
(29,569)
(21,602)
(39,469)
(15,043)
(279,103)
(53,414)

194,511






For the year ended 31 December 2022

Balance as at 1 January 2021
Surplus for the year

Other comprehensive income for the year

Balance as at 1 January 2022
Surplus for the year

Other comprehensive income for the year

725,000

725,000

(52,726)

194,511

141,785

(308,766)

The above statement should be read in conjunction with the notes.

2,782,910
272,330

3,055,240
112,128

3,455,184
272,330
194,511

3,922,025
112,128
(308,766)



For the year ended 31 December 2022

Receipts from customers

Payments to suppliers and employees
Interest received

Interest on lease payments

Purchase of plant and equipment

Repayment of principal portion of lease liabilities

Net increase in cash held
Cash at beginning of year

Notes

10A

5A

The above statement should be read in conjunction with the notes.

2,587,527
(2,514,001)
5,151
(26,424)

(78,198)

(104,231)

(130,176)
1,009,352

2,709,222
(2,418,253)
2,173
(29,569)

(2,140)

(95,713)

165,720
843,632



The financial statements are general purpose
financial statements and have been prepared in
accordance with Australian Accounting Standards
and Interpretations issued by the Australian
Accounting Standards Board (AASB) that apply for
the reporting period, and the Fair Work (Registered
Organisations) Act 2009. For the purpose of
preparing the general-purpose financial statements,
the Australian Higher Education Industrial
Association is a not-for-profit entity.

The financial statements have been prepared on an
accrual basis and in accordance with the historical

cost, except for certain assets and liabilities
measured at fair value, as explained in the
accounting policies below. Historical cost is

generally based on the fair values of the
consideration given in exchange for assets. Except
where stated, no allowance is made for the effect of
changing prices on the results or the financial
position. The financial statements are presented in
Australian dollars.

When required by Accounting Standards,
comparative figures have been adjusted to conform
to changes in presentation for the current financial
year.

The Association enters into various arrangements
where it receives consideration from another party.
These arrangements include consideration in the
form of membership subscriptions, capitation fees,
levies, grants, and donations.

The timing of recognition of these amounts as either
revenue or income depends on the rights and
obligations in those arrangements.

Where the Association has a contract with a
customer, the Association recognises revenue when
or as it transfers control of goods or services to the
customer. The Association accounts for an
arrangement as a contract with a customer if the
following criteria are met:

« the arrangement is enforceable; and

» the arrangement contains promises (that are
also known as performance obligations) to
transfer goods or services to the customer (or to
other parties on behalf of the customer) that are
sufficiently specific so that it can be determined
when the performance obligation has been
satisfied.

For membership subscription arrangements that
meet the criteria to be contracts with customers,
revenue is recognised when the promised goods or
services transfer to the customer as a member of
the Association.

If there is only one distinct membership service
promised in the arrangement, the Association
recognises revenue as the membership service is
provided, which is typically based on the passage of
time over the subscription period to reflect the
Association’s promise to stand ready to provide
assistance and support to the member as required.

If there is more than one distinct good or service
promised in the membership subscription, the
Association allocates the transaction price to each
performance obligation based on the relative
standalone selling prices of each promised good or
service. In performing this allocation, standalone
selling prices are estimated if there is no observable
evidence of the price that the Association charges
for that good or service in a standalone sale.



When a performance obligation is satisfied, which is
either when the customer obtains control of the
good (for example, books or clothing) or as the
service transfers to the customer (for example,
member services or training course), the
Association recognises revenue at the amount of
the transaction price that was allocated to that
performance obligation.

For member subscriptions paid annually in advance,
the [reporting unit] has elected to apply the practical
expedient to not adjust the transaction price for the
effects of a significant financing component
because the period from when the customer pays
and the good or services will transfer to the
customer will be one year or less.

When a member subsequently purchases additional
goods or services from the Association at their
standalone selling price, the Association accounts
for those sales as a separate contract with a
customer.

Consideration is received by the association to
enable the entity to further its objectives. The
Association recognises each of these amounts of
consideration as income when the consideration is
received (which is when the association obtains
control of the cash) because, based on the rights
and obligations in each arrangement: the
arrangements do not meet the criteria to be
contracts with customers because either the
arrangement is unenforceable or lacks sufficiently
specific promises to transfer goods or services to
the customer; and the association’s recognition of
the cash contribution does not give to any related
liabilities.

An item of property, plant and equipment is
derecognised upon disposal (which is at the date
the recipient obtains control) or when no future
economic benefits are expected from its use or
disposal.

Any gain or loss arising on derecognition of the
asset (calculated as the difference between the net
disposal proceeds and the carrying amount of the
asset) is included in the statement of profit or loss
when the asset is derecognised.

Interest revenue is recognised on an accrual basis
using the effective interest method.

A liability is recognised for benefits accruing to
employees in respect of wages and salaries, annual
leave, long service leave and termination benefits
when it is probable that settlement will be required,
and they are capable of being measured reliably.

Liabilities for short-term employee benefits (as
defined in AASB 119 Employee Benefits) and
termination benefits which are expected to be
settled within twelve months of the end of reporting
period are measured at their nominal amounts. The
nominal amount is calculated with regard to the
rates expected to be paid on settlement of the
liability.

Other long-term employee benefits which are
expected to be settled beyond twelve months are
measured as the present value of the estimated
future cash outflows to be made by the Association
in respect of services provided by employees up to
reporting date.

Payments to defined contribution retirement benefit
plans are recognised as an expense when
employees have rendered service entitling them to
the contributions.

Cash is recognised at its nominal amount. Cash and
cash equivalents include cash on hand, deposits
held at call with bank, other short-term highly liquid
investments with original maturity of 3 months or
less that are readily convertible to known amounts
of cash and subject to insignificant risk of changes
in value and bank overdrafts. Bank overdrafts are
shown within short-term borrowings in current
liabilities on the statement of financial position.



The Association assesses at contract inception
whether a contract is, or contains, a lease. That is, if
the contract conveys the right to control the use of
an identified asset for a period of time in exchange
for consideration.

The Association applies a single recognition and
measurement approach for all leases, except for
short-term leases and leases of low-value assets.
The Association recognises lease liabilities to make
lease payments and right-of-use  assets
representing the right to use the underlying assets.

The Association recognises right-of-use assets at
the commencement date of the lease (i.e., the date
the underlying asset is available for use). Right-of-
use assets are measured at cost, less any
accumulated depreciation and impairment losses,
and adjusted for any remeasurement of lease
liabilities. The cost of right-of-use assets includes
the amount of lease liabilities recognised, initial
direct costs incurred, and lease payments made at
or before the commencement date less any lease
incentives received. Right-of-use assets are
depreciated on a straight-line basis over the shorter
of the lease term and the estimated useful lives of
the assets, as follows:

If ownership of the leased asset transfers to the
Association at the end of the lease term or the cost
reflects the exercise of a purchase option,
depreciation is calculated using the estimated useful
life of the asset. The right-of-use assets are also
subject to impairment.

At the commencement date of the lease, the
Association recognises lease liabilities measured at
the present value of lease payments to be made
over the lease term. The lease payments include
fixed payments (including in-substance fixed
payments) less any lease incentives receivable,
variable lease payments that depend on an index or
a rate, and amounts expected to be paid under
residual value guarantees. The lease payments also
include the exercise price of a purchase option
reasonably certain to be exercised by the
Association and payments of penalties for
terminating the lease, if the lease term reflects the
Association exercising the option to terminate.
Variable lease payments that do not depend on an
index or a rate are recognised as expenses (unless
they are incurred to produce inventories) in the
period in which the event or condition that triggers
the payment occurs.

In calculating the present value of lease payments,
the Association uses the incremental borrowing
rate. After the commencement date, the amount of
lease liabilities is increased to reflect the accretion
of interest and reduced for the lease payments
made. In addition, the carrying amount of lease
liabilities is remeasured if there is a modification, a
change in the lease term, a change in the lease
payments (e.g., changes to future payments
resulting from a change in an index or rate used to
determine such lease payments) or a change in the
assessment of an option to purchase the underlying
asset.

The Association’s short-term leases are those that
have a lease term of 12 months or less from the
commencement. It also applies the lease of low-
value assets recognition exemption. Lease
payments on short-term leases and leases of low-
value assets are recognised as expense on a
straight-line basis over the lease term.



Financial assets and financial liabilities are
recognised when a Association entity becomes a
party to the contractual provisions of the instrument.

A contract asset is recognised when the Association
right to consideration in exchange goods or services
that has transferred to the customer when that right
is conditioned on the organisation's future
performance or some other condition.

A receivable is recognised if an amount of
consideration that is unconditional is due from the
customer (i.e., only the passage of time is required
before payment of the consideration is due).

Contract assets and receivables are subject to
impairment assessment. Refer to accounting
policies on impairment of financial assets below.

Financial assets are classified, at initial recognition,
and subsequently measured at amortised cost, fair
value through other comprehensive income (OCI),
or fair value through profit or loss.

The classification of financial assets at initial
recognition depends on the financial asset's
contractual cash flow characteristics and the
Association’s business model for managing them.

With the exception of trade receivables that do not
contain a significant financing component, the
Association initially measures a financial asset at its
fair value plus, in the case of a financial asset not at
fair value through profit or loss, transaction costs.

In order for a financial asset to be classified and
measured at amortised cost or fair value through
OCl, it needs to give rise to cash flows that are
‘solely payments of principal and interest’ (SPPI) on
the principal amount outstanding.

This assessment is referred to as the SPPI test and
is performed at an instrument level.

The Association business model for managing
financial assets refers to how it manages its
financial assets in order to generate cash flows. The
business model determines whether cash flows will
result from collecting contractual cash flows, selling
the financial assets, or both.

Purchases or sales of financial assets that require
delivery of assets within a time frame established by
regulation or convention in the market place (regular
way trades) are recognised on the trade date, i.e.,
the date that the Association commits to purchase
or sell the asset.

For purposes of subsequent measurement, financial
assets are classified in five categories:
« (Other) financial assets at amortised cost
» (Other) financial assets at fair value through
other comprehensive income
» Investments in equity instruments designated at
fair value through other comprehensive income
» (Other) financial assets at fair value through
profit or loss
» (Other) financial assets designated at fair value
through profit or loss

The Association measures debt instruments at fair
value through OCI if both of the following conditions
are met:

» The financial asset is held within a business
model with the objective of both holding to
collect contractual cash flows and selling and

» The contractual terms of the financial asset give
rise on specified dates to cash flows that are
solely payments of principal and interest on the
principal amount outstanding

For debt instruments at fair value through OCI,
interest income, foreign exchange revaluation and
impairment losses or reversals are recognised in
profit or loss and computed in the same manner as
for financial assets measured at amortised cost.



The remaining fair value changes are recognised in
OCI. Upon derecognition, the cumulative fair value
change recognised in OCI is recycled to profit or
loss.

The Association’s debt instruments at fair value
through OCI includes investments in quoted debt
instruments included under other non-current
financial assets.

Upon initial recognition, the Association can elect to
classify irrevocably its equity investments as equity
instruments designated at fair value through OCI
when they meet the definition of equity under
AASB132 Financial Instruments: Presentation and
are not held for trading. The classification is
determined on an instrument-by-instrument basis.

Gains and losses on these financial assets are
never recycled to profit or loss. Dividends are
recognised as other income in profit or loss when
the right of payment has been established, except
when the Association benefits from such proceeds
as a recovery of part of the cost of the financial
asset, in which case, such gains are recorded in
OCI. Equity instruments designated at fair value
through OCI are not subject to impairment
assessment.

The Association elected to classify irrevocably its
listed and non-listed equity investments under this
category.

Financial assets at fair value through profit or loss
include financial assets held for trading, financial
assets designated upon initial recognition at fair
value through profit or loss, or financial assets
mandatorily required to be measured at fair value.
Financial assets are classified as held for trading if
they are acquired for the purpose of selling or
repurchasing in the near term.

Derivatives, including separated embedded
derivatives, are also classified as held for trading
unless they are designated as effective hedging
instruments. Financial assets with cash flows that
are not solely payments of principal and interest are
classified and measured at fair value through profit
or loss, irrespective of the business model.
Notwithstanding the criteria for debt instruments to
be classified at amortised cost or at fair value
through OCI, as described above, debt instruments
may be designated at fair value through profit or
loss on initial recognition if doing so eliminates, or
significantly reduces, an accounting mismatch.

Financial assets at fair value through profit or loss
are carried in the statement of financial position at
fair value with net changes in fair value recognised
in profit or loss.

A financial asset is derecognised when:
» The rights to receive cash flows from the asset
have expired or
o The Association has transferred its rights to
receive cash flows from the asset or has
assumed an obligation to pay the received cash
flows in full without material delay to a third
party under a ‘pass-through’ arrangement; and
either:
a.the Association has transferred substantially
all the risks and rewards of the asset, or
b.the Association has neither transferred nor
retained substantially all the risks and
rewards of the asset but has transferred
control of the asset.

When the Association has transferred its rights to
receive cash flows from an asset or has entered into
a pass-through arrangement, it evaluates if, and to
what extent, it has retained the risks and rewards of
ownership.

When it has neither transferred nor retained
substantially all of the risks and rewards of the
asset, nor transferred control of the asset, the
Association continues to recognise the transferred
asset to the extent of its continuing involvement
together with associated liability.



Financial assets and financial liabilities are offset
and the net amount is reported in the statement of
financial position if there is a currently enforceable
legal right to offset the recognised amounts and
there is an intention to settle on a net basis, to
realise the assets and settle the liabilities
simultaneously.

Receivables for goods and services, which have 30-
day terms, are recognised at the nominal amounts
due less any loss allowance due to expected credit
losses at each reporting date. A provision matrix
that is based on historical credit loss experience,
adjusted for forward-looking factors specific to the
debtors and the economic environment has been
established.

For trade receivables that do not have a significant
financing component, the Association applies a
simplified approach in calculating expected credit
losses (ECLs) which requires lifetime expected
credit losses to be recognised from initial
recognition of the receivables.

Therefore, the Association does not track changes
in credit risk, but instead recognises a loss
allowance based on lifetime ECLs at each reporting
date. The Association has established a provision
matrix that is based on its historical credit loss
experience, adjusted for forward-looking factors
specific to the debtors and the economic
environment.

For all debt instruments other than trade receivables
and debt instruments not held at fair value through
profit or loss, the [reporting unit] recognises an
allowance for expected credit losses using the
general approach.

ECLs are based on the difference between the
contractual cash flows due in accordance with the
contract and all the cash flows that the Association
expects to receive, discounted at an approximation
of the original effective interest rate.

ECLs are recognised in two stages:

» Where there has not been a significant increase
in credit risk since initial recognition, ECLs are
provided for credit losses from possible default
events within the next 12-months (a 12-month
ECL).

» Where there has been a significant increase in
credit risk since initial recognition, a loss
allowance is required for credit losses expected
over the remaining life of the debt, irrespective
of the timing of the default (a lifetime ECL).

The Association considers a financial asset in
default when contractual payments are 90 days past
due. However, in certain cases, the Association
may also consider a financial asset to be in default
when internal or external information indicates that
the Association is unlikely to receive the outstanding
contractual amounts in full. A financial asset is
written off when there is no reasonable expectation
of recovering the contractual cash flows.

Financial liabilites are classified, at initial
recognition, at amortised cost unless or at fair value
through profit or loss. All financial liabilities are
recognised initially at fair value and, in the case of
financial liabilities at amortised cost, net of directly
attributable transaction costs. The Association’s
financial liabilities include trade and other payables.

Financial liabilities at fair value through profit or loss
include financial liabilites held for trading and
financial liabilities designated upon initial recognition
as at fair value through profit or loss.



Gains or losses on liabilities held for trading are
recognised in profit or loss.

Financial liabilities designated upon initial
recognition at fair value through profit or loss are
designated at the initial date of recognition, and only
if the criteria in AASB 9 are satisfied.

After initial recognition, trade payables and interest-
bearing loans and borrowings are subsequently
measured at amortised cost using the EIR method.
Gains and losses are recognised in profit or loss
when the liabilities are derecognised as well as
through the EIR amortisation process.

Amortised cost is calculated by taking into account
any discount or premium on acquisition and fees or
costs that are an integral part of the EIR. The EIR
amortisation is included as finance costs in profit or
loss.

A financial liability is derecognised when the
obligation under the liability is discharged or
cancelled or expires. When an existing financial
liability is replaced by another from the same lender
on substantially different terms, or the terms of an
existing liability are substantially modified, such an
exchange or modification is treated as the
derecognition of the original liability and the
recognition of a new liability. The difference in the
respective carrying amounts is recognised in profit
or loss.

A contract liability is recognised if a payment is
received or a payment is due (whichever is earlier)
from a customer before the Association transfers
the related goods or services. Contract liabilities
include deferred income.

Contract liabilities are recognised as revenue when
the Association performs under the contract (i.e.,
transfers control of the related goods or services to
the customer).

Contingent liabilities and contingent assets are not
recognised in the Statement of Financial Position
but are reported in the relevant notes. They may
arise from uncertainty as to the existence of a
liability or asset or represent an existing liability or
asset in respect of which the amount cannot be
reliably measured. Contingent assets are disclosed
when settlement is probable but not virtually certain,
and contingent liabilities are disclosed when
settlement is greater than remote.

Purchases of plant and equipment are recognised
initially at cost in the Statement of Financial
Position. The initial cost of an asset includes an
estimate of the cost of dismantling and removing the
item and restoring the site on which it is located.

Depreciable property, plant and equipment assets
are written-off to their estimated residual values
over their estimated useful life using, in all cases,
the straight line method of depreciation.
Depreciation rates (useful lives), residual values
and methods are reviewed at each reporting date
and necessary adjustments are recognised in the
current, or current and future reporting periods, as
appropriate.






Assets and liabilities are presented in the statement
of financial position based on current and non-
current classification. An asset is current when: it is
expected to be realised or intended to be sold or
consumed in normal operating cycle; it is held
primarily for the purpose of trading; it is expected to
be realised within 12 months after the reporting
period; or the asset is cash or cash equivalent
unless restricted from being exchanged or used to
settle a liability for at least 12 months after the
reporting period. All other assets are classified as
non-current.

A liability is current when: it is expected to be settled
in normal operating cycle; it is held primarily for the
purpose of trading; it is due to be settled within 12
months after the reporting period; or there is no
unconditional right to defer the settlement of the
liability for at least 12 months after the reporting
period. All other liabilities are classified as non-
current.

The preparation of the financial statements requires
management to make judgements, estimates and
assumptions that affect the reported amounts in the
financial statements. Management continually
evaluates its judgements and estimates in relation
to assets, liabilities, contingent liabilities, revenue
and expenses. Management bases its judgements,
estimates and assumptions on historical experience
and on other various factors, including expectations
of future events, management believes to be
reasonable under the circumstances. The resulting
accounting judgements and estimates will seldom
equal the related actual results. The judgements,
estimates and assumptions that have a significant
risk of causing a material adjustment to the carrying
amounts of assets and liabilites (refer to the
respective notes) within the next financial year are
discussed below.

The Association determines the estimated useful
lives and related depreciation charges for its plant
and equipment. The useful lives could change
significantly as a result of technical innovations or
some other event. The depreciation charge will
increase where the useful lives are less than
previously estimated lives, or technically obsolete or
non-strategic assets that have been abandoned or
sold will be written off or written down.

As discussed in note 1.4, the liability for employee
benefits expected to be settled more than 12
months from the reporting date are recognised and
measured at the present value of the estimated
future cash flows to be made in respect of all
employees at the reporting date. In determining the
present value of the liability, estimates of attrition
rates and pay increases through promotion and
inflation have been taken into account.

The Association has not undertaken any recovery of
wages activity during the financial year.

The Association did not acquire an asset or a
liability during the financial year as a result of:

» an amalgamation under Part 2 of Chapter 3, of
the RO Act in which the organisation (of which

the reporting wunit form part) was the
amalgamated organisation; or
e a restructure of the branches of the

organization; or

+ a determination by the General Manager under
sub-section 245(1) of the RO Act of an
alternative  reporting  structure for the
organization; or

« a revocation by the General Manager under
subsection 249(1) of the RO Act of a certificate
issued to an organisation under sub-section
245(1).



The Association has not acquired assets or
liabilities during the financial year as part of a
business combination.

The Association does not have another item in the
statement of financial position that has been derived
as a result of one or more transactions and/or past
events with another reporting unit of the
organisation.

The carrying amounts of the Association's assets
and liabilities in this financial report are based on
the continuing operation of the Association in
accordance with its Rules. The Executive
Committee has chosen to adopt the going concern
assumption to underpin the carrying amounts in this
report on the basis of strong net cash inflows from
operations, positive budgeted results and financial
management skills available. The Association’s
ability to continue as a going concern is not reliant
on financial support of another reporting unit.

The Association has not agreed to provide financial
support to ensure another reporting unit has the
ability to continue as a going concern.

The Association does not expect any material
impact on the accounting policies, operations,
financial position, or cash flows arising from the
application of accounting standards issued but not
yet operative.

There has not been any matter or circumstances
occurring subsequent to the end of the financial
year that has significantly affected, or may
significantly affect, the operations of Australian
Higher Education Industrial Association, the results
of those operations, or the state of affairs of the
Association in subsequent financial years.



Membership subscriptions 2,387,888

Interest received 5,151
Investment income 89,983
Conference and sponsorship income 62,089
Service fees 97,017
Sundry revenue 70,164

Holders of office:

Wages and salaries -
Superannuation -
Leave and other entitlements -
Separation and redundancies -
Other employee expenses -
Employees other than office holders:

Wages and salaries 2,028,854
Superannuation 185,342
Leave and other entitlements (255,708)

Separation and redundancies -
Other employee expenses -

Litigation -
Other legal matters -

2,334,565

2,173
98,941
70,496

209,722
54,323

1,540,875
182,614
53,147

21,602



Equipment hire

Subscription fees

Office services and supplies

Bank charges

Consultant fees

Other operating expenses

Capitation fees

Affiliation fees

Grants or donations

Consideration to employers for payroll deductions
Penalties - via RO Act or RO Regulations
Compulsory levies

Interest-Right of Use Liability

Cash at bank
Cash on hand
Short term deposits

Litigation
Other legal matters

1,532
12,788
5,781
8,742
9,477

26,424

878,976
200

806
14,462
4,910
28,250
4,986

29,569

1,009,152
200

21,602





















This note presents information about the Association’s financial instrument risk management objectives,
policies and processes for measuring and managing risk.

The Executive Committee has responsibility for the establishment and oversight of the risk management
framework to identify and analyse the risks faced by the Association.

The Association’s principal financial instruments comprise cash and short-term deposits, fair value through
profit or loss assets and accounts receivable/payable. At the end of the 2022 financial year, the Association
had investments of $2,778,364 (2021: $2,997,147) in managed funds through BT Panorama Investments.
These funds are managed by third parties to achieve the growth targets set by the Committee of
Management, which evaluates the performance of its portfolio based on reports received from the external
financial advisor.

The Association's activities expose it primarily to the financial risks of changes in interest rates, price risk,
liquidity risk and credit risk. The Association does not enter into or trade financial instruments including
derivative financial instruments for speculative purposes. The Executive Committee reviews and agrees
policies for managing each of these risks and undertakes regular monitoring of the performance of its
financial assets and liabilities.

Cash and cash equivalents B5A Financial assets measured at amortised 879,176 1,009,352
cost

Term Deposits 5D  Financial assets measured at amortised 565,000 565,000
cost

Trade Receivables 5B Financial assets measured at amortised 2,356,115 184,949
cost

Managed Investment 5D Financial assets measured at Fair value 2,778,364 2,997,147

Portfolio through other comprehensive income

Trade Payables 7A Financial liabilities measured at amortised 31,772 73,207

cost






Fair value measurements categorised by fair value hierarchy:

The following table provides an analysis of financial instruments that are measured at fair value, by

valuation method. The different levels are defined below:

Level 1: Fair value obtained from unadjusted quoted prices in active markets for identical instruments
indirectly.

Level 2: Fair value derived from inputs other than quoted prices included within Level 1 that are
observable for the instrument, either directly or

Level 3: Fair value derived from inputs that are not based on observable market data.

Fair value hierarchy for financial assets

Managed investment portfolio 2,778,364 2,997,147

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in
financial loss to the Association. The Association has adopted a policy of only dealing with creditworthy
counter parties as a means of mitigating the risk of financial loss from defaults. The Association’s exposure
is continuously monitored and limits reviewed annually.

Trade receivables consist of a large number of members and customers, spread across diverse industries
and geographical areas. The Association does not have any significant credit risk exposure to any single
party or any economic entity of counter parties having similar characteristics.

The credit risk on liquid funds is limited because the counter parties are recognized banking institutions.
Trade receivables are concentrated in Australia. The maximum exposure to credit risk, excluding the value
of any collateral or other security, at balance date to recognised financial assets is the carrying amount of
those assets, net of any provisions for doubtful debts, as disclosed in the statement of financial position
and notes to the financial statements.

Ultimate responsibility for liquidity risk management rests with the Executive Committee, who has in place
a framework to management the Association's short, medium and long term funding and liquidity. The
Association manages the liquidity risk by maintaining adequate cash reserves and by continuously
monitoring forecast and actual cash flows by matching the maturity profiles of financial assets and
liabilities. Given the current surplus cash assets, liquidity risk is considered to be minimal.

The Association is exposed to equity securities price risk through the managed funds held with BT
Panorama Investments. This arises from investments held by the Association and classified on the
statement of financial position as fair value through profit and loss. The Association is not exposed to
commodity price risk.



To manage its price risk arising from investments in equity securities, the Association diversifies its
portfolio. Diversification of the portfolio is done in accordance with the limits set by the Executive
Committee based on advice provided by external financial advisor. The majority of the Association’s equity
investments are publicly traded funds.

The Association's exposure to interest rate risk, which is the risk that a financial instrument's value will
fluctuate as a result of changes in market interest rates and the effective weighted average interest rates
on classes of financial assets and financial liabilities, is as follows:

Cash 878,976 1,009,152 200 200 879,176 1,009,352
Term deposits 565,000 565,000 - - 565,000 565,000
Investment — fair value through OCI 2,778,364 2,997,147 - - 2,778,364 2,997,147
Trade and other receivables - - 2,365,115 184,949 2,365,115 184,949
Trade and other payables - - 31,772 73,207 31,772 73,207

The Association is exposed to equity securities price risk through the managed funds held with BT
Panorama Investments. This arises from investments held by the Association and classified on the
statement of financial position as fair value through other comprehensive income. The Association is not
exposed to commodity price risk.

To manage its price risk arising from investments in equity securities, the Association diversifies its
portfolio. Diversification of the portfolio is completed in accordance with the limits set by the Executive
Committee based on advice provided by the external financial advisor. The majority of the Association’s
equity investments are publicly traded funds.



In accordance with the requirements of the Fair Work (Registered Organisations) Act 2009, the attention of
members is drawn to the provisions of subsections (1) to (3) of section 272, which reads as follows:

Information to be provided to members or Commissioner:

1.A member of a reporting unit, or the Commissioner, may apply to the reporting unit for specified
prescribed information in relation to the reporting unit to be made available to the person making the
application.

2.The application must be in writing and must specify the period within which, and the manner in which,
the information is to be made available. The period must not be less than 14 days after the application
is given to the reporting unit.

3.A reporting unit must comply with an application made under subsection (1).

The principal place of business of the Association is:
Australian Higher Education Industrial Association
Level 6

303 Collins Street

Melbourne Victoria 3000











