Australian Government Level 35, Nauru House
80 Collins Street, Melbourne, VIC 3000

GPO Box 1994S, Melbourne, VIC 3001

* Australian Industrial Registry Telephone: (03) 8661 7777
Fax: (03) 9654 6672

Mr Neil Coulson

Chief Executive Officer

Victorian Employers’ Chamber of Commerce and Industry
GPO Box 4352QQ

MELBOURNE VIC 3001

Dear Mr Coulson,

Re:  Schedule 1B of the Workplace Relations Act 1996 (the RAO Schedule)
Financial reports for year ended 30 June 2004 - FR2004/326

I have received the financial report of your organisation for year ended 30 June 2004. The
documents were lodged in the Industrial Registry on 15 December 2004.

The documents have been filed.

Although the documents have been filed, I would like to comment on some issues arising out of
the report. I make these comments to assist you when you next prepare financial reports and you

do not need to take any further action in respect of the financial reports already lodged.

1. Secretary’s Certificate (Designated Officer’s Certificate)

Your Secretary’s certificate (found at item 6 of your correspondence headed ‘Regulation
126 Statement’) does not indicate whether the lodged financial statements are copies of
the documents that were also provided to the members before presentation to the AGM, as
required by s265 of the RAO Schedule. As you would be aware, copies of the financial
statements must be provided to the members, if presented to a general meeting, at least 21
days prior to the meeting.

2. Operating report

It would appear that a simple typographical error was made in the Operating Report under
‘Manner of Resignation’. The figure ‘23° weeks should read ‘2’ weeks at paragraph (b)(ii).

3. General Purpose Financial Report

The General Purpose Financial Report (GPFR) should contain a notice drawing attention to
provisions of the RAO Schedule that prescribed information is available to members on
request and which sets out, word for word, subsections 272(1), (2) and (3). Would you
please ensure those subsections are included in the GPFR in the next financial report.



A statement of donations made by the organisation for the financial year ending 30 June 2004
accompanied the above financial report. The content of the statement has been noted and has
been placed on a Registry file that is not available to the general public.

Please do not hesitate to contact me on (03) 8661 7817 if you wish to discuss this letter.

Yours sincerely,

Robert Pfeiffer
Statutory Services Branch

10 February 2005

cc Mr Shaun Strachan
Chief Operations Officer



FR zooy/ 326 .
Requlation 126

STATEMENT

I, Neil Coulson, Secretary of the Victorian Employers’ Chamber of Commerce and
Industry, hereby confirm that:

1. THAT | am the Chief Executive Officer of the Victorian Employers' Chamber of

Commerce and Industry, an organisation of employers registered pursuant to the
abovementioned Act.

2. THAT the attached hereto and marked “A” comprises the Office Bearers and Executive
Council Members of the Organisation as at 30 November 2004.

3. That the attached hereto and marked “B” is a list of General Councillors of the
Organisation as at 30 November 2004.

4. THAT the address of the office of the Organisation for 2004/2005 is 486 Albert Street,
East Melbourne, Victoria, 3002 and attached hereto and marked “C” is a listing of all
locations, including Head Office, Metropolitan and Regional offices as at 30 November
2004. :

5. THAT the attached hereto and marked “D” is a list of donations exceeding $1,000 made

by the Victorian Employers’ Chamber of Commerce and Industry for the year ending 30
June 2004,

6. That the aftached hereto and marked “E” is a copy of the Financial Statements for the
year ending 30 June 2004 and that such elements were presented to the Annual
General Meeting of the Organisation held on 30 November 2004.

7. THAT a Register of Members has been kept and maintained during the year 2004.

THAT the alterations to the VECCI Rules were made in accordance with the Rules of
the Victorian Employers' Chamber of Commerce and Industry.

9. THAT the following action was taken in accordance with those Rules to make the
alterations: ‘

a. The particulars set out in the Notice of Alteration to the Rules of the Victorian
Ermployers' Chamber of Commerce and Industry (Attachment “F”) are true and
correct fo the béest of my knowledge and belief.

b. In accordance with a decision of the Executive Council and the provisions of
Rule 41 of the Rules of the Victorian Employers’ Chamber of Commerce and
Industry a notice in writing of the proposed alterations was sent to all members
of the organisation on the 5" November 2004.

A copy of that Notice is contained in Aftachment “G”.

¢c. At the Annual General Meeting of the Victorian Employers’ Chamber of
Commerce and Industry held on 30 November 2004 a resolution approving the
- proposed alterations was carried unanimously,

A copy of the resolution of the meeting is contained in Attachment “H".

10. THAT the attached hereto and marked "I” is an updated draft copy of VECCI's Rules
requiring endorsement from the Registrar in light of the amendments as outlined in
point 8 passed at the Annuat General Meeting on 30 November 2004.
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VICTORIAN EMPLOYERS” CHAMBER OF COMMERCE AND INDUSTRY

President’s Report - ‘A Year of Doing Business’

VECCI has sharpened its operaticnal focus over the past 12 months to provide an even higher level and quality of
service to members,

There has been a growing recognition that our operaticnal performance needs to be improved given our
commitment to rebuilding operational profitability and the capital base of the organisation.

This year {2004/05) we are forecasting an operational profit and, at this point, are on target to achieving this.

The importance of this result is not so much due to the financial imperative but rather to ensure that what we are
doing as an organisation is highly valued by our members and clients.

In these ever-changing times, Management, Board and Council face a tough challenge to stay ahead of what our
members needs and expectations are.

This is especially so given the diversity of industries and business sizes that we represent.
The good news is that we are well on the way to achieving our objectives.

In concrete terms, this year has produced:

. The highest level of member participation at events, briefings and training in YECCI's 153-year history.

. Significant internal restructuring to ensure that our staff can work more closely with members and be accountable for delivering the
organisation’s goals.

. Membership improvements, including a decline in resignations and growth in new corporate
membership.

. We have listened to you and worked hard to improve customer satisfaction by:

- Internally understanding the concept of value.

- Building links with specific industry groups seeking a strong presence at the State and Federal level.
- Clearly segmenting our membership and the different needs they have.

- Increasing contact with a greater range of key staff within our customers’ businesses.

- Ensuring the interests of the Victorian business community in Federal policy matters are effectively
represented through our influential and significant membership of the Australian Chamber of Commerce and Industry (ACCI).
. A successful shift to new headguarters in East Melbourne. In order to better serve the needs of

business, we have committed to staying centrally located in the Melbourne CBE for the long-term. From October 2003, we have been
located at our new building at 486 Albert Street, East Melbourne, which “watches over” Parliament House across the road. This will
better assist us in representing your interests to Government.,

. Advocacy. As we enter our 153rd year, we have never been stronger as an organisation. VECC! has cemented itself as Victoria's leading
employer group, listened to and respected by Governments of all political persuasions.¥We have made our presence felt on issues as
diverse as channel deepening in Port Phillip Bay, occupational health and safety reform, business taxation, environmental policy, skills
development and Easter Sunday trading. .

Suffice to say a great deal of credit for these achievements needs to be attributed to senior management and staff, as well as our especially
dedicated Board, two-thirds of whom are new faces.

Over 2004/05, we will continue to reinforce the "business message” to Government and the wider
community, particularly the importance of continued business investment in underpinning the health of the economy and wider community.

We can only do so, however, with your continued support, which we lock forward to receiving over 2004/05.

’ _ Richard Holyman
President




YICTORIAN EMPLOYERS' CHAMBER OF COMMERCE AND INDUSTRY

CEO’s Message

Despite strong economic growth, 2003/04 was nevertheless a challenging year for business.

A number of factors took their toll, including the aftermath of the drought, continued instability in Iraq and the
Middle East, a higher Australian dollar, moderating housing market activity, rising il prices and patchy global
economic recovery.

VECCI has responded to these challenges with a strong lobbying focus aimed at improving the Victorfan business
climate, as well as improving the services we offer members.

We have launched our new, user-friendly VECCI website that provides the real-time information busy members
need, and have rolled out a number of new member newsletters that keep businesses up-to-date with the latest
industry trends and developments in VorkCover, OHS and other business regulations.

To help you run your business smoothly, we have established a Pitcher Partners tax hotline exclusively for VECCI
members and forged an alliance partnership with DFP Recruitment.

¥Ve have also created new mechanisms to encourage direct member involvement in the policy-making process. This includes member Policy
TaskForces whose role is to shape and influence the direction of the State Government's second-term agenda.

Policy Highlights for 2003/04

Qur track record of success in securing real lobbying benefits for business was reaffirmed in policy and related initiatives contained in the April
Economic Statement, State Budget and other major statements during the year that reflected our direct advocacy efforts. Among the key
highlights were:

- A 10 per cent cut in average VWorkCover premiums.

. Land tax relief worth $1 billion over five years.

. A commitment to build a new 3,000 seat plenary hall for Melbourne.

. Reforms to streamline planning and development approval processes.

. Commitment to fast track the channel deepening process and improve inter-modal infrastructure around the Port of Melbourne.
. Reforms to provide relief from the devastating impact on business costs of the sharp increases in public liability insurance.
Looking Ahead

Looking forward, the current financial year poses a number of new challenges for business that we will be actively lobbying on.

Previous State Government restrictions on Easter Sunday Trading had a major negative impact on the retail, tourism and hospitality sectors.
Following our strong lobbying, the Government medified its bans on Easter Sunday trading. Aithough bakeries, hardware and other stores are
now allowed to trade on Easter Sunday, more reform is needed to allow major supermarkets and department stores to trade as per normal.

We have been successful in moderating the impact of the extension by common rule application of Federal award coverage across Victoria, which
will take effect from | January 2005. Following our lobbying, the starting date for the changes was delayed for 12 menths and recognition was
given for the right of employers to offset current benefits that exceed award minima against the new award conditions. e are now rolling out
briefings on a statewide basis to help employers adjust to the changes.

WWe remain concerned that the recommendations of the ‘Maxwell' Review of the regulatory framework of occupational health and safety in
Victoria could lead to a *blame culture’ in Victorian workplaces, rather than a shared approach to safety issues on the part of employers and
employees. To this end we will continue to be actively involved in ongoing high-level. talks with policy-makers on the Government’s proposed
response to the Report.

Though VECCI recognises that further efforts are needed to reduce greenhouse gas emissions, we will continue to oppose heavy-handed
approaches to greenhouse gas abatement, such as carbon taxes and emissions trading regimes. Such measures would drive up the price of energy

and reduce the international competitiveness of Victorian industry.

To help address the twin problems of skills shortages and an ageing population, we are continuing to work with members, the State and Federal
Governments, the education sector and wider community to develop practical solutions to some of these issues on behalf of Victorian employers.

¥e will be seeking your active support on these and other VECCI priorities throughout 2004/05.

In closing | would like to thank our President, Board, Executive Council and Staff for their valuable respective roles in contributing to VECCl's
success in 2003/04.

of Jpousdns,

Neil Coulson
Chief Executive Officer




YICTORIAN EMPLOYERS’ CHAMBER OF COMMERCE AND INDUSTRY

Operating Report

: MEMBER_S OF.COMMITTEE OF MANAGEMENT
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Operating Report




VICTORIAN EMPLOYERS' CHAMBER OF COMMERCE AND INDUSTRY

Statement of Financial Performance

for the year ended 30 June 2004
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VICTORIAN EMPLOYERS' CHAMBER OF COMMERCE AND INDUSTRY
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YICTORIAN EMPLOYERS' CHAMBER OF COMMERCE AND INDUSTRY

Notes to the Financial Statements

for the year ended 30 June 2004
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Notes to the Financial Statements
for the year ended 30 June 2004

- A, Employee Beneflts
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Notes to the Financial Statements
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VYICTORIAN EMPLOYERS' CHAMBER OF COMMERCE AND INDUSTRY

Notes to the Financial Statements
for the year ended 30 june 2004 .

Weighted Average Floating Interest Rate Fixed Interest Rate
Effective Interest Rate

400,250

1,375,023 400,250 1,375,023
- 513,030

Commercial Bills 513,030
Bank Deposits 6,506,338 | 29,484,287 6,506,338 | 29,484,287

“pia1 Other financial assets — 4414817 17,582,781 21,997,598
- investments J
Receivables ’ |,9|3,34g 1,505,106 1,913,348 | 1,505,106

Total Financial Assets 4414817 7,881,361 | 30,397,567 19,496,129 1 1,505,106 { 31,792,307 | 31,902,673

Financial Liabilities
Trade and other creditors 2612625 1,694,888
Total Financial Liabilities 2612,625) 1,694,888




YICTORIAN EMPLOYERS' CHAMBER OF COMMERCE AND INDUSTRY

Notes to the Financial Statements
for the year ended 30 June 2004

G Market Rlsk : - ;
¢ The maximum exposure to market rlsk, whzch is the risk rhat a ﬁnancra! mstrument’s va!ue will ﬂuctuar.e as a result of

.- 7" changes in the market price of rhe financial instruments, amounfs to the value of the fnanmal instrument as dlsciosed in 2
_the Balance Sheet : SR : et el e

o .d Credlt Rlsk ) B 4 : T Co L s
" The maximim exposure to credlt I'ISk, exciudsng the value of any tol!ateral or other secunty. at balance ‘date to recogmsed o
-ﬁnanclal assets is the carrying amount of those assets, net of any provusaons for doubtful debts as’ disclased-m the S

’ *‘_Vstatement af ﬁnancmt posmon and notes to the ﬁnancraf report. L : R

2 .VECCI does not have any. matenal Credl risk exposure to. any smgle debtor of group of debtors und i na
nstruments entered into by VEC" 5
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Board of Director's Statement

On 28 September 2004, the Board of Directors of YECCI passed the following resclution in relation to the general purpose financial report of the
reporting unit for the financial year ended 30 June 2004,

The Board of Directors declares in relation to the general purpose financial report that in its opinion:

(@) The Financial Statements and Notes comply with the Australian Accounting Standards;
{b) The Financial Statements and Notes comply with the reporting guidelines of the Industrial Registrar;
() The Financial Statements and Notes give a true and fair view of the financial performance, financlal position and cash flows of the

reporting unit for the financial year to which they relate;

{d) There are reasonable grounds to believe that the reporting unit will be able to pay its debts as and when they become due and
payable;
(e) During the financial year to which the general purpose financial report relates and since the end of that year:

For Board of Directors:

Name:

Title of Office held:

Signature:
Date:

Name:

fii.

Title of Office held:

Signature:
Date:

Meetings of the Board of Directors were held in accordance with the rules of the Organisation, including the
rules of a branch concerned;

The financial affairs of the reporting unit have been managed in accordance with the rules of the Organisation,
including the rules of a branch concerned;

The financial records of the reporting unit have been kept and maintained in accordance with the RAO Schedule
and the RAO Regulations;

The information sought in any request of a member of the reporting unit or a Registrar duly made under
section 272 of the RAQ Schedule has been furnished to the member or Registrar; and

There has been compliance with any order for inspection of financial records made by the Commission under
section 273 of the RAQ Schedule.

Neil Coulson
Chief Executive Officer/Secretary

of Jposdin

28 September 2004

Richard Holyman
President

ldn—

28 September 2004



Independent Audit Report

To the members of the Victorian Employers’ Chamber of Commerce and Industry.
Scope

VVe have audited the financial report of the Yictorian Employers' Chamber of Commerce and Industry (VECCI) for the year ended 30 june 2004
as set out on pages 4 to 15.The directors are responsible for the preparation and presentation of the financial report and the information
contained. V¥e have conducted an independent audit of the financial report in order to express an opinion on it to the members of VECCI.

Qur audit has been conducted in accordance with Australian Auditing Standards to provide reasonable assurance as to whether the financial
report is free of material misstatement. Our procedures included examination, on a test basis, of evidence supporting the amounts and other
disclosures in the financial report, and the evaluation of accounting policies and significant accounting estimates. These procedures have been
undertaken to form an opinion as to whether, in all marerial respects, the financial report is presented fairly in accordance with Accounting
Standards, other mandatory professional reporting requirements in Australia and statutory requirements, so as to present a view which is
consistent with our understanding of the financial position, the results of its operations and cashflows.

The audit opinion expressed in this report has been formed on the above basis.
Audit Opinion

In our opinion the attached financial report is prepared in accordance with Section 257 of the Workplace Relations
Act 1996 including:

(a) giving a true and fair view of the financial position of YECCI as at 30 June 2004 and the performance for the
year ended on that date; and

(b} complying with Australian Accounting Standards.

AU 8o/ [omesc foreors

RSM BIRD CAMERON PARTNERS
Chartered Accountants

Ab Lo

K CwOOD
Partner

28 September 2004
Melbourne



